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As a company, we have recognized that ESG and sustainability are now
key drivers of our strategy and culture

Integration of ESG and Sustainability to Corporate Strategy and Corporate Culture

Our key ESG Drivers

Change in Global Focus, including SDGs

How we aligned our strategy with ESG & Sustainability

SML’s Corporate Strategy

Cascade down to...

SML’s Sustainability Pillars

Company’s Vision Mandate
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Stakeholder Expectation Best in Class Real Climate Change and Sustainable Educational
Estate the Environment Communities Patronage

Regulation and Compliance Cascade down to...

Thematic ESG & Sustainability Strategy

Waste & Water
Mgt. Strategy

Decarboni-
zation Strategy

Green Building
strategy

Community
Strategy

Risk & Impact
Strategy

Reporting
Strategy

Risks and Opportunities

ERMA

Risk Beyond Is Hosted by

. INTERNATIONAL
< : )} ERMA Enterprise Risk Management Academy ONERM
S / www.erm-academy.org o



( Into the Unknown:

Charting the Future Agenda

We established SML Sustainability Governance and Networks to integrate
ESG & sustainability to our corporate governance...

Overview of Sinarmas Land Sustainability Governance

* Provide oversight and direction of the overall ESG management process
EloE e e F 1= o) ) ) *©  ENsure that ESG & sustainability are in line with the Group’s business strategy

) Provide guidance on overall ESG implementation process
Leadership and .
business-ESG Review and monitor the ESG implementation

orchestration
Provide overall leadership of ESG & Sustainability program

Provide direction on ESG vision & strategy, including to agree on ESG target

Prepare the overall ESG sustainability strategy and program
Identify and manage ESG related risks and opportunities

e Perform materiality analysis, ESG related data collection and validation
Internalization

and cascading . : Monitor the achievement of ESG targets

down
Identify and manage ESG programs in their respective SBUs and teams

Support the ESG data collection and ESG internalization in their respective
SBUs and teams
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...while our overall ESG and sustainability building blocks promote
positive change in both processes and behaviors

ESG and Sustainability Change Management

Maintain
ESG -

Embedding ESG & Sustainability
) SML Sustainability Pillars and Materiality
Business
Directions

SML Sustainability Pillars and Corporate KPIs

ERM Committee Meetings
Act as directions, driver of change and build motives Conducted twice a year, it streamlines our
to internalize ESG & Sustainability principles shared ESG agenda and debottlenecking ESG
SML ESG Corporate KPIs — process
Policies, Governance and Programs ESG Materiality Validation
- Act as guiding principles and operating model on
T SML Sustainabilit
SML Sustainability ¥

h . lize ESG This process will educate and encourage
SML Sustainability ow we operationalize
. . Governance
Policies

functions and BUs to reflect the ESG risks
exposed to them
Structure ACLETTE ESG Program Targets and Data Management QD

Act as driver to make sure and trace the continuity

ESG Awareness and Briefing
ESG Data Management & of ESG & sustainability agenda Champion Networks briefing and general
ESG Program Targets ) awareness sessions to our employee to
E : Quarterly Reporting Cycle
Champion Networks
Maintain
Integration

communicate about ESG & Sustainability
to Regular

Act as a change agent and championing sustainable
Activities

Green Habits Program
practices, mindset and culture Our green behavior campaign to encourage
our employees and tenants to conserve

energy, water and manage waste better
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Our approach to ESG and sustainability enhances decision-making,
streamlines processes, and empowers communities and industries

Benefits of an effective Sustainability Governance

ESG & Sustainability Tools Better-informed Decision and Optimize Process Empowering Communities and Industries

. - . * Better engagement with
ESG & Sustainability Pillars surrounding communities

(®eT 1 1111 113[=FR * Minimizing social risk and
improving social license to
operate

* Collaborative decision-making process
Decision through ERMC meeting

Making * More robust decision-making approach as
ESG & Sustainability we considered ESG risk

Governance Structure

L. * Promote local economies and
* Our decarbonization, water and waste

ESG & Sustainability Programs Process mgt. programs promote innovation commercial ecosystem in our
d Polici imizati * Better prioritization through data driven development area
and Policies Optimization ) .p ) g * Increase partnered UMKM
optimization ..
productivity

ESG & Sustainability Data

Management System * Centralized data and information in the
Data and system

ESG & Sustainability T e il 1M ° /dentify anomaly in our operations and
Integration to Culture support better-informed decision making

* Bring a better business case for
green materials and products
ST \AS EI{W * Provide solutions for the
market to decarbonize through
low-emission office buildings
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However, we also recognize there are some barriers to overcome in ESG &
Sustainability implementation

Challenges in ESG & Sustainability Implementation

* Determining the ESG key focuses and prioritization so we are clear about the impact we would like to
create
On strategy * Adapting with the external dynamics in ESG development, such as new regulations and standards

* Lacking market readiness for green products and solutions

Challenges On people & * To get buy-in from internal stakeholders and make them understand about the value of ESG
in ESG organization * Internalizing the ESG into corporate business process, KPIs and job description

* To secure sufficient capital allocation to support the ESG implementation
* Setting the right target for ESG programs
Measuring and managing ESG data and monitoring
* Availability feasible sustainable solutions (e.g. material, technology) to support decarbonization

On execution
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Further, we believe ESG and Sustainability integration to our business and
operations would benefit our company and society in general

ESG & Sustainability Value

Value creation for Company Value Creation for Planet and People
4
A
Living in Improved
Harmony Quality of
: i Life
Long term value for planet and people Sustainable with Nl
Living

Conserved
Natural
Resources

________________________________________________________________ Environment
Wider Access
and Quality
of Education

Direct value for a company

Better and - 7 Innovation
Efficient ~ Higher Sl
T~ Resource " Operations Reputation Collaboration
. . Better Risk
Efficiency Mt New Market : value created
gt & Products
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